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necenber 18, 194,

ear Henryi-

# % % T think you can justifiably be proud of the JANIZ publieations.
They are much admired cut hers snd have proved very useful. ¢Of course I
have nob hsd the opportunity to sxamine all of them in detall, but I can

pass on Lo you the opinions of others, whose ssnse of judgment I value.

A m‘glmi to ses that recont JANIS publications heve been resching
us at & relatively esrlier date than was true of the first coples. This
18 true in particular of Ji¥I% 76, on China, and also of those on Japan.
the fdrat Jikls publications to reach thie theatra, those on Dutch Yew
tuinea, the Fulau Ialands, ond the Cnroline Islands, were criticised be-
cause of their tardy appearance, and the JANIY on Formosa reached us muoh
luter than desirabla. Howevar, now you saen to bo sufficlently far ahead

in your schedulo to jut an end tn such ecriticisas.

You ask if JiHIs 154, on the Fhilippines, arrived here scon enough
for pisnning and operational use. ¥e would have liked fc have had it mush
earlier for plamning purposes. Eut we still were able %o make good use
of it. 4s an Lllustration of ite usefulness, ono of the Ju¥IS maps, showing
landing beaches on Leyte Island, was reproduced here in the preliminary
intelligence provided for that operation. It was possible to do so here
because somwtime previously you had forwarde: to us the film positives of

the sap and its information overley.

The JiNI%, as you sdmit yourself, is not desipgned for operational
use or tastical planning, so much as for basic planning. It is not sur-
prising therefore that many peaple concerned lsmediately with operations
find that £t is too bulky and too general te he of amuch value to them,
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They want, instead, s;pecisl mtari&lﬁ,.painted direotly at their particular
problens. Thia s one way of saying thnt the JANIS scems to be less popular
on shiphoard than 1t is with our shore-based nlanners and intelliponce organi-
sations. For the latter, however, it has becoms an indispensable basic
referenco work., irom what they tell me ,i the JANIS 48 far superior to mono-
graphic works hitherto available. This is both bacause 1t is more coaplete
and because it is more esrefully preprred than its predacessora in the mono-

graph £iald,

in response to the spacitic questicns you raised, my views are as follows:

i. I think that the JAKI: schedule is now woving along so well that you
need no longer worry sbout late delivery date in the field. Therefore it would
soen undeslrable for you to publish with wore haste than has been your practice
80 long az you continue to send the "yaw" topegraphieal inteliigence to
CinlPCA In advance,

2. I would not like to ses you reduce the amount of graphlc presentation
which the JANIS features, There seems to be general agrecoment that, al_t.hough
the written text is necessary, information should be presented as much ss
vossible by use of photographs and maps.

3. There is & feeling on the part of some reacple hore that sometimes the
JANLS writers are too qulck to acespt unsubstantiated reporta. 48 & case. in
point, the »cshaptmr of JARXS 76 dealing with fortifieations in the Shanghai
area and along the China evast appears to ghve sone credence to reports which
are quite unbellevable, This is a “field" oriticlss which 1 pass on Lo you
for what it is worth,

In »y answer to your loetter, I have shown no hesitation to be frank, but
you asked me for an honest opinfon of the JaHIS, and that is what ¥ have
endaavored Lo glve you.

Yours very truly,
/8/ Forrest
FORKEST ¥, SHERBAN,

itear ddmiral, USH,
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